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DEFINITIONS
•	 Company: Coccinelle S.p.A.

•	 Sensitive Activities: Company activities within which there is a risk, including 
potential risk, of commission of the offences referred to in the Decree.

•	 Supervisory Authorities: entities that may, in any capacity, carry out control 
and supervisory activities.

•	 CCNL: National Collective Labour Agreement currently in force and applied by 
the Company.

•	 Code of Conduct or Code of Ethics: Code of Conduct adopted by the 
Company, formalised in the document entitled “Code of Ethics”.

•	 Consultants: persons who, by virtue of their professional skills, provide 
intellectual services in favour of or on behalf of the Company on the basis of a 
mandate or other professional collaboration relationship.

•	 D. Lgs. 231/01 or Decree 231: Legislative Decree No. 231 of 8 June 2001, as 
subsequently amended and supplemented.

•	 Employees: persons having an employment or quasi-employment contract 
with the Company.

•	 Person in Charge of a Public Service: a person who “in any capacity provides 
a public service”, meaning an activity governed in the same forms as a public 
function but characterised by the absence of the typical powers of the latter 
(art. 358 of the Italian Criminal Code).

•	 Confindustria Guidelines: Confindustria guidance document for the 
preparation of the organisation, management and control models referred to in 
the Decree, originally approved on 7 March 2002 and most recently updated in 
June 2021.

•	 Model, MOG or MOGC: Organisation, Management and Control Model 
pursuant to D. Lgs. 231/01 or, depending on the use of the term, this Company 
Model.

•	 Corporate Bodies: both the management body and the Board of Statutory 
Auditors of the Company.

•	 Supervisory Body or SB: body provided for by art. 6 of the Decree, responsible 
for supervising the functioning of and compliance with the Model and for its 
updating.

•	 P.A.: the Public Administration, the Public Official or the Person in Charge of a 
Public Service, as further defined in the Special Part.

•	 Partners: the Company’s contractual counterparties, whether individuals or 
legal entities, with whom the Company enters into any form of contractually 
regulated collaboration.
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•	 Public Official: a person who “exercises a legislative, judicial or administrative 
public function” (art. 357 of the Italian Criminal Code), as further defined in the 
Special Section.

•	 Predicate Offences: types of offences to which the provisions of D. Lgs. 231/01 
apply, including as a result of subsequent amendments or additions thereto.

•	 Function Manager: person responsible for coordinating corporate activities by 
functional areas.

•	 Senior Management: persons who hold representative, administrative or 
management functions within the Company or one of its units with financial 
and functional autonomy, as well as persons who exercise, including de facto, 
management or control over the Company.

•	 Subordinate Persons: persons subject to the direction or supervision of one of 
the persons referred to in the previous point.

•	 Management Body: Board of Directors (including the Chairperson and Chief 
Executive Officer, where appointed) or Sole Director.
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This document, divided into a General Part and a Special Part, includes an examination 
of the rules issued under D. Lgs. 231/01 (hereinafter also the “Decree”). The General 
Part consists of the guidelines describing the process by which COCCINELLE S.P.A. 
(hereinafter also simply “Coccinelle” or the “Company”) adopted the Model, the 
offences relevant to the Company, the Recipients of the Model, the Supervisory Body 
(hereinafter also “SB”), the Disciplinary System governing violations, the information 
flows to the SB and to the management body, and staff training obligations.

In addition to what is expressly set out below, the following also form an integral part 
of this document:

•	 the mapping of risk areas aimed at identifying the Sensitive Activities, 
fully referred to herein and kept in the Company’s records;

•	 the Code of Ethics, which defines the principles and rules of corporate 
conduct.

These deeds and documents are available in accordance with the methods provided 
for their dissemination within the company.

DOCUMENT STRUCTURE
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GENERAL PART
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LEGISLATIVE DECREE NO. 231 OF 
8 JUNE 2001

LIABILITY OF THE ENTITY

Legislative Decree No. 231 of 8 June 2001 (hereinafter the “Decree” or D. Lgs. 
231/2001) introduced into the Italian legal system the administrative liability of legal 
persons, companies and associations, including those without legal personality (also 
referred to as “Entities”), in the event of the commission or attempted commission 
of certain types of offences or administrative violations in the interest or to the 
advantage of the Entity by:

•	 persons who hold representative, administrative or management 
functions within the Entity or one of its Organisational Units with financial 
and functional autonomy, as well as natural persons who exercise, 
including de facto, management and control thereof (so-called “Senior 
Management”);

•	 persons “Subordinate” to the direction or supervision of the persons 
referred to in the previous point.

The legislation does not apply to the State, territorial public bodies, other non-
economic public bodies, or entities performing functions of constitutional 
significance.

The Decree was intended to align domestic legislation on the liability of legal persons 
with certain international conventions to which Italy had already long been a party.
Although this liability is defined by the legislature as “administrative”, it has the 
characteristics of criminal liability, since it is established within criminal proceedings, 
arises from the commission of offences and entails the application of sanctions 
derived from the criminal law system.

The liability of the Entity under the Decree is additional to, and does not replace, the 
criminal liability of the perpetrator of the offence: both the natural person and the 
legal person may therefore be subject to criminal proceedings.

The liability of the Entity exists not only when it has obtained an immediate financial 
advantage from the commission of the offence, but also where, even in the absence 
of such result, the act is motivated by the interest of the Company. The improvement 
of its position on the market or the concealment of a financial crisis are cases that 
involve the interests of the Company without, however, providing it with an immediate 
economic advantage.

In essence, in order for the administrative offence connected with the criminal offence 
not to be attributed to it on a subjective basis, the Entity must demonstrate that it has 
done everything within its power to prevent, in the conduct of its business activities, 
the commission of one of the offences provided for by the Decree. For this reason, 
the Decree itself provides for exemption from liability only if the Entity demonstrates:

•	 that the management body adopted and effectively implemented, before 
the act was committed, organisation, management and control models 
suitable to prevent offences of the same type as the one that occurred;

•	 that the Model was fraudulently circumvented;

1

1.1
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•	 that the task of supervising the functioning of and compliance with the 
models and of ensuring their updating was entrusted to a body of the 
Entity vested with autonomous powers of initiative and control;

•	 that there was no omitted or insufficient supervision by the aforementioned 
body.

The conditions listed above must all be met jointly in order for the liability of the 
Entity to be excluded.

Although the Model operates as an exemption both where the Predicate Offence 
was committed by a person in a senior management position and where it was 
committed by a person in a subordinate position, the Decree is much stricter 
and more rigorous where the offence was committed by a person in a senior 
management position, since, in that case, the Entity must demonstrate that the 
offence was committed by fraudulently circumventing the Model.

In the case of offences committed by persons in a subordinate position, the Entity 
may instead be held liable only where it is established that the commission of the 
offence was made possible by non-compliance with management or supervisory 
obligations. In this case, this constitutes genuine organisational fault: the Company 
has indirectly allowed the commission of the offence by failing to safeguard the 
activities and persons at risk of committing a Predicate Offence.

TYPES OF OFFENCES IDENTIFIED BY THE DECREE

The Entity may be held liable only for the offences expressly referred to in the 
Decree. The Decree, in its original version and subsequent amendments, as well 
as the laws that expressly refer to such rules, identify in art. 24 et seq. the offences 
that may give rise to the liability of the Entity, the so-called “Predicate Offences”.

As at the date of approval of this document, the Predicate Offences fall within the 
categories indicated below:

1.2

•	 undue receipt of public funds, fraud against the State, a public body 
or the European Union or for the purpose of obtaining public funds, 
computer fraud against the State or a public body, and fraud in public 
supplies (art. 24);

•	 computer crimes and unlawful processing of data (24-bis);

•	 organised crime offences (24-ter);

•	 embezzlement, undue allocation of money or movable assets, extortion 
by a public official, undue inducement to give or promise benefits, and 
corruption (art. 25);

•	 counterfeiting of currency, public credit cards, revenue stamps and 
identification instruments or marks (25-bis);

•	 offences against industry and trade (25-bis-1);

•	 corporate offences (25-ter);

•	 offences for purposes of terrorism or subversion of the democratic order 
provided for by the Italian Criminal Code and special laws (25-quater);

•	 practices of female genital mutilation (25-quater-1);

•	 offences against individual personality (25-quinquies);
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•	 market abuse offences (25-sexies) and related administrative offences 
(Law No. 62 of 18 April 2005, art. 9);

•	 offences of manslaughter and serious or very serious negligent personal 
injury, committed in breach of accident-prevention rules and rules on 
the protection of occupational hygiene and health and safety at work 
(25-septies);

•	 receiving stolen goods, money laundering and use of money, goods or 
assets of unlawful origin, as well as self-laundering (25-octies);

•	 offences relating to payment instruments other than cash and fraudulent 
transfer of valuables (25-octies.1);

•	 offences relating to the violation of European Union restrictive measures 
(25-octies.2);

•	 offences relating to copyright infringement (25-novies);

•	 inducement not to make statements or to make false statements to the 
judicial authority (25-decies);

•	 environmental offences (25-undecies);

•	 employment of third-country nationals whose stay is irregular 
(25-duodecies);

•	 racism and xenophobia (25-terdecies);

•	 fraud in sports competitions, unlawful gambling or betting activities and 
gambling carried out by means of prohibited devices (25-quaterdecies);

•	 tax offences (25-quinquiesdecies);

•	 smuggling (art. 25-sexiesdecies);

•	 offences against cultural heritage (25-septiesdecies);

•	 laundering of cultural assets and devastation and looting of cultural and 
landscape assets (25-duodevicies);

•	 offences against animals (25-undevicies);

•	 offences referred to in art. 12 of Law No. 9/2013, which constitute 
predicate offences for entities operating in the virgin olive oil supply 
chain;

•	 transnational offences provided for by Law No. 146/2006, which 
constitute predicate offences for the administrative liability of entities 
when committed on a transnational basis;

•	 offences provided for by D.Lgs. 129/2024 relating to unlawful 
management, market manipulation, insider dealing and money 
laundering through crypto-assets, which constitute predicate offences 
for the administrative liability of entities when committed in the conduct 
of business activities.
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CHARACTERISTICS OF THE ORGANISATION, MANAGEMENT AND 
CONTROL MODEL1.3

The mere formal adoption of the Model is not a sufficient condition for exemption from 
the liability of the Company; the Decree merely regulates certain general principles, 
without however providing specific characteristics. The Model operates as an exemption 
only if it is:

•	 effective, namely reasonably suitable to prevent the offence or offences 
committed;

•	 effectively implemented, namely where its content is applied in the company 
procedures and in the internal control system.

As regards the effectiveness of the Model, it is appropriate that it:

•	 identifies the Company’s activities within which offences may be committed;

•	 provides for dissemination and training activities;

•	 identifies methods for managing financial resources suitable to prevent the 
commission of offences;

•	 introduces a Disciplinary System suitable to sanction non-compliance with the 
measures indicated in the Model;

•	 provides for information obligations towards the Supervisory Body;

•	 in relation to the nature and size of the organisation, as well as to the type of 
activity carried out, provides for measures suitable to ensure that the activity is 
carried out in compliance with the law and to promptly detect and eliminate risk 
situations.

The Decree provides that the Model must be subject to periodic review and updating, 
both where significant violations of its provisions emerge and where significant changes 
occur in the organisation or in the Company’s activities.

Although varying and adapting to the nature, size and specific activities of the 
undertaking, the Model may be configured as a set of principles, tools and conduct 
governing the organisation and management of the business, as well as the control 
tools.

Pursuant to art. 4 of the Decree, the Entity may be held liable in Italy for Predicate 
Offences committed abroad.

However, the Decree makes this possibility subject to the following conditions:

•	 the State of the place where the offence was committed does not 
prosecute;

•	 the Company has its main office in the territory of the Italian State;

•	 the offence is committed abroad by a person functionally connected 
with the Company;

•	 the general conditions for prosecution provided for by articles 7, 8, 9 and 
10 of the Italian Criminal Code are met in order to prosecute in Italy an 
offence committed abroad.

OFFENCES COMMITTED ABROAD1.4
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SANCTIONS1.5

The Entity held liable may be sentenced to four types of sanctions, which differ in 
nature and manner of enforcement.

 • Monetary sanction: 

it is always applied where the judge finds the Entity liable. The monetary sanction 
is determined by the judge through a system based on a minimum and maximum 
number of quotas, the economic value of which is determined by the judge 
according to the economic and financial conditions of the Entity, or, in the cases 
provided for, by applying a percentage of global turnover, so as to ensure its actual 
effectiveness. The administrative sanction arising from an offence is applied by the 
criminal judge or by the judge competent to try the perpetrator of the criminally 
relevant unlawful act; by the administrative authority, in cases where the liability of 
the Entity is provided for in respect of the administrative offence committed in its 
interest or to its advantage.

• Disqualifying sanction: 
it may be applied in addition to monetary sanctions, but only if expressly provided 
for the offence for which proceedings are brought and only where at least one of 
the following conditions is met:

•	 the Entity has obtained a significant profit from the offence and the 
offence was committed by a member of Senior Management, or by a 
Subordinate Person, but only where the commission of the offence was 
made possible by serious organisational deficiencies;

•	 in the event of repeated offences.

The disqualifying sanctions provided for by the Decree are:

•	 temporary or permanent disqualification from carrying out the business 
activity;

•	 suspension or revocation of authorisations, licences or concessions 
functional to the commission of the offence;

•	 prohibition from contracting with the Public Administration, except to 
obtain the provision of a public service;

•	 exclusion from benefits, financing, contributions or subsidies and 
possible revocation of those already granted;

•	 temporary or permanent prohibition from advertising goods or services.

Exceptionally applied with permanent effect, disqualifying sanctions are usually 
temporary, for a period ranging from three months to one year, and concern the 
specific activity to which the Entity’s offence relates. They may also be applied as 
a precautionary measure, before the conviction judgment, at the request of the 
Public Prosecutor, where there is serious evidence of the Entity’s liability and well-
founded and specific elements indicating a concrete risk that offences of the same 
type as the one under proceedings may be committed.

• Confiscation: 
it consists of the acquisition by the State of the price or profit of the offence or of 
an equivalent value.
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• Publication of the conviction judgment: 
it consists of the publication of the conviction once only, in extract or in full, at the 
Entity’s expense, in one or more newspapers indicated by the judge in the judgment, 
as well as by posting in the Municipality where the Entity has its main office.

Although applied by the criminal judge, all sanctions are administrative in nature. The 
framework of sanctions provided for by the Decree is very severe, both because of 
the high amount of monetary sanctions and because disqualifying sanctions may 
significantly limit the exercise of ordinary business activities, precluding a number 
of business dealings.

Administrative sanctions against the Entity become time-barred upon expiry of the 
fifth year from the date on which the offence was committed.

The main purpose of the Model is to create an organic and structured system 
of principles and control procedures suitable to prevent, where possible and 
practically feasible, the commission of the offences provided for by the Decree. 
The Model will be integrated with the Company’s governance system and will 
implement the process of disseminating a corporate culture based on fairness, 
transparency and legality.

The Model also pursues the following purposes:

•	 to provide adequate information to Employees, to those acting on behalf 
of the Company, or to those linked to the Company by relationships 
relevant for the purposes of the Decree, regarding the activities that 
entail the risk of commission of offences;

•	 to disseminate a corporate culture based on legality, since the 
Company prohibits any conduct that does not comply with the law or 
with internal provisions, and in particular with the provisions contained 
in its organisational Model;

•	 to disseminate a culture of control;

•	 to ensure an effective and efficient organisation of the undertaking, 
with particular emphasis on the decision-making process and its 
transparency, on the provision of prior and subsequent controls, as well 
as on the management of internal and external information;

•	 to implement all necessary measures to eliminate, as quickly as possible, 
any situations involving a risk of commission of offences.

PURPOSE OF THE MODEL2
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This document constitutes an internal regulation of the Company and is binding 
upon it.

The Company adopted the Code of Ethics in 2025, subsequently updated by 
resolution of the Board of Directors on 19 June 2026.

The Code of Ethics differs in nature, functions and content from this document 
and has as its ultimate purpose the indication of the rules of conduct and ethical-
social values that must permeate Coccinelle S.p.A. in parallel with the pursuit 
of its corporate purpose and objectives, consistently with the provisions of this 
document.

The Model presupposes compliance with the provisions of the Code of Ethics, 
forming together with it a body of internal rules aimed at disseminating a culture 
based on ethics and corporate transparency.

The Company’s Code of Ethics, which is deemed to be incorporated herein in full 
by reference, constitutes the essential foundation of the Model, and the provisions 
contained in the Model are integrated with the provisions set out therein.

NATURE OF THE MODEL3

The updating and/or integration of this document is the responsibility of the Board 
of Directors, also upon proposal of the Supervisory Body and, in any case, always 
after having consulted the Supervisory Body itself, where:

•	 violations or circumventions of the provisions contained therein have 
occurred, demonstrating its ineffectiveness or inconsistency for the 
purposes of preventing offences;

•	 significant changes have occurred in the regulatory framework, in the 
organisation or in the activities of the Company;

•	 in all other cases where amendment of the Model becomes necessary 
or useful.

In any event, any circumstances that make it necessary to amend or update 
the Model must be reported in writing by the Supervisory Body to the Board of 
Directors, following discussion and sharing with Senior Management, so that it 
may adopt the resolutions falling within its remit.

Amendments to the company procedures necessary for the implementation of 
the Model are carried out by the relevant Functions. The Supervisory Body is kept 
constantly informed of the updating and implementation of the new operating 
procedures and expresses its opinion on the proposed amendments.

AMENDMENTS AND UPDATING 
OF THE MODEL4
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COCCINELLE S.P.A. 5

Coccinelle S.p.A. is an Italian company with registered office in Sala Baganza (PR), 
operating in the sector of the creation, production and marketing of bags, footwear 
and leather accessories. The Company carries out its business mainly in the so-called 
accessible luxury segment and operates on the national and international market 
through a diversified distribution network.

The Company is wholly owned by E LAND Italy S.r.l. and is subject to management and 
coordination by the latter, pursuant to articles 2497 et seq. of the Italian Civil Code, 
within the international E LAND group operating in the fashion & lifestyle sector. In 
this context, Coccinelle maintains its legal, organisational and operational autonomy, 
operating in compliance with applicable legislation and its internal procedures.

Coccinelle is now an internationally distributed brand and markets its products through 
a network consisting of directly managed boutiques, outlet stores and a widespread 
presence at multi-brand retailers, both in Italy and abroad.

The Company has local units consisting mainly of stores and warehouses and does 
not own production plants. Production activities are in fact entirely outsourced to 
selected third-party suppliers, mainly located in foreign countries, depending on the 
type and complexity of the processing required.

The design and model development phases are carried out mainly within the 
organisation; prototype production is carried out partly internally and partly entrusted 
to qualified third-party manufacturers; production is entrusted to qualified third-party 
manufacturers. Raw materials, in particular leather, are purchased mainly from selected 
Italian suppliers and subsequently sent to third-party manufacturers, according to 
structured processes that ensure the traceability of flows and control over supplies. 
The remaining raw materials may also originate from abroad.

Outsourced production activities are subject to checks, audits and periodic controls, 
carried out both by dedicated internal personnel and, where appropriate, by third 
parties, in order to ensure compliance with the quality, technical and ethical standards 
adopted by the Company, as well as the absence of unauthorised subcontracting.

SISTEMA DI GOVERNANCE5.1

The Company’s corporate governance system is currently structured as follows:

• Shareholders’ Meeting
The Shareholders’ Meeting is competent to resolve, in ordinary and extraordinary session, 
on the matters reserved to it by law or by the Articles of Association.

• Board of Directors
The Board of Directors, the Management Body provided for by the Company’s Articles 
of Association, is vested with the broadest powers for the ordinary and extraordinary 
management of the Company, with the authority to perform all acts deemed appropriate 
for the achievement of the corporate purpose, excluding only those reserved to the 
Shareholders’ Meeting by law.

On the basis of the powers granted by the Board, the executive body conferred a delegation 
of functions pursuant to art. 16 of D.Lgs. 81/2008, assigning the functions of Employer in 
matters of occupational health and safety pursuant to the Consolidated Safety Act.

• Board of Statutory Auditors
Company management is supervised by a Board of Statutory Auditors composed of three 
standing members and two alternate members, appointed and operating in accordance 
with the law. The Statutory Auditors must meet the legal requirements, with particular 
regard to the requirements prescribed in view of their possible statutory audit function.
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• Statutory audit
The statutory audit of the Company is carried out by an auditing firm enrolled in the 
register established at the Ministry of Justice.

ADOPTION OF THE MODEL6

The process of adopting the Model, for the purposes of its effectiveness, requires 
formal and substantive steps for the codification of precise rules of conduct capable 
of constituting an effective awareness-raising tool for all persons operating in the 
name and/or on behalf of the Entity itself.
In compliance with the provisions of the Decree, the Company adopted its Model by 
resolution of the Board of Directors dated 19 June 2026 concerning the “Adoption of 
the organisation, management and control model and of the code of ethics pursuant 
to D. Lgs. 231/2001 and appointment of the Supervisory Body”.
The Model, inspired by the Guidelines for the purposes of D. Lgs. 8 June 2001, No. 231 
prepared by Confindustria, the circulars of the Italian Financial Police, the guidance 
of the National Council of Chartered Accountants and Accounting Experts, as well 
as case law of both trial courts and the Supreme Court, was prepared taking into 
account the organisational structure of the Company, the activities actually carried 
out and the nature and size of its organisation.
The Company carried out a preliminary analysis of its corporate context and 
subsequently an analysis of the areas of activity presenting potential risk profiles in 
relation to the commission of the offences indicated by the Decree.
For the purposes of preparing this document, the Company therefore proceeded 
as follows:

•	 identification of the Sensitive Activities, in terms of company areas in 
which the Predicate Offences indicated in the Decree may be committed, 
through interviews with the managers of the corporate functions, analysis 
of the company organisation charts and of the system for allocating 
responsibilities;

•	 self-assessment of the Sensitive Activities potentially at risk (so-called 
“mapping of risk areas”) of commission of offences and of the internal 
control system suitable to detect unlawful conduct;

•	 identification of existing control safeguards deemed adequate, as well 
as additional safeguards for the purposes of preventing the offences 
referred to in the Decree and mitigating the risk of commission.

With regard to the possible commission of the offences of manslaughter and 
serious or very serious negligent personal injury, committed in breach of accident-
prevention rules and rules on the protection of occupational hygiene and health and 
safety at work (art. 25-septies of the Decree), the Company analysed its corporate 
context and all the specific activities carried out therein, as well as assessed the 
related risks on the basis of the findings of the checks carried out in compliance 
with Legislative Decree No. 81 of 9 April 2008 and the special legislation connected 
thereto.

Coccinelle S.p.A. involved the entire organisational structure, first in the development 
of the rules themselves and subsequently in their application.

To this end, it adopted a plan to regularly conduct the necessary training and 
information sessions for employees and collaborators.
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OFFENCES RELEVANT TO 
COCCINELLE S.P.A.7

The Model of Coccinelle S.p.A. was developed through the identification of 
company activities and practices (through interviews with personnel and analysis of 
internal documentation), always taking into account the structure and the activities 
actually carried out, as well as the nature and size of its organisation.

Specifically, with regard to the interview and risk assessment phase, members of 
Senior Management were interviewed; with regard to the documentary analysis, the 
main updated corporate documents, the file relating to the latest approved financial 
statements and copies of the main contracts were examined. The complete list of 
documentation collected for the purposes of the risk assessment, both for the first 
drafting of the Model and for its updating, is kept by the Supervisory Body.

The outcomes of the risk assessment activity—preparatory to the adoption and 
implementation of the Model and aimed at identifying the Sensitive Activities and 
assessing, for each type of Predicate Offence, the potential risk of commission, also 
taking into account the organisational context and the existing control safeguards—
are formalised in the document entitled “Risk Assessment”, attached to this Model 
and forming an integral part thereof, as referred to in the Special Part.

In consideration of this activity, the Company considered the following Predicate 
Offences provided for by the Decree to be relevant, at least hypothetically:

•	 art. 24,undue receipt of public funds, fraud against the State or a public 
body or the European Union or for the purpose of obtaining public funds, 
computer fraud against the State or a public body, and fraud in public 
supplies;

•	 art. 24-bis – computer crimes and unlawful processing of data;

•	 art. 24-ter, organised crime offences;

•	 art. 25, embezzlement, undue allocation of money or movable assets, 
extortion by a public official, undue inducement to give or promise 
benefits, and corruption;

•	 art. 25-bis-1, offences against industry and trade;

•	 art. 25-ter, corporate offences;

•	 art. 25-quinquies, offences against individual personality;

•	 art. 25-septies, offences of manslaughter and serious or very serious 
negligent personal injury, committed in breach of accident-prevention 
rules and rules on the protection of occupational hygiene and health and 
safety at work;

•	 art. 25-octies, receiving stolen goods, money laundering and use of 
money, goods or assets of unlawful origin, as well as self-laundering;

•	 art. 25-octies.1, offences relating to payment instruments other than cash 
and fraudulent transfer of valuables;

•	 art. 25-octies.2, offences relating to the violation of European Union 
restrictive measures;

•	 art. 25-novies – offences relating to copyright infringement;
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•	 art. 25-decies, inducement not to make statements or to make false 
statements to the judicial authority;

•	 art. 25-undecies, environmental offences;

•	 art. 25-duodecies, employment of third-country nationals whose stay is 
irregular;

•	 art. 25-quinquiesdecies, tax offences;

•	 art. 25-sexiesdecies, smuggling offences;

•	 Law No. 146/2006, transnational offences.

This document identifies, in the subsequent Special Part, the Company’s activities 
referred to as sensitive due to the inherent risk of commission of offences of the type 
listed herein and provides, for each of the Sensitive Activities, prevention principles 
and protocols.

RECIPIENTS OF THE MODEL8

The Model of Coccinelle S.p.A. applies to:

•	 persons who perform, including de facto, management, administration, 
direction or control functions within the Company or one of its autonomous 
organisational units;

•	 the Company’s Employees, including where seconded abroad for the 
performance of their activities;

•	 all persons who collaborate with the Company under a quasi-employment 
relationship, such as project collaborators, temporary workers, agency 
workers, etc., or through agency agreements;

•	 persons who, although not belonging to the Company, operate under a 
mandate or on behalf of the Company, such as lawyers, consultants, etc., for 
the relevant areas of activity;

•	 persons who act in the interest of the Company because they are bound 
to it by contractual legal relationships, such as, for example, joint-venture 
Partners or shareholders for the implementation or acquisition of a business 
project;

•	 suppliers of raw materials, goods and/or services, including contractors and 
sub-suppliers carrying out production processing on behalf of the Company, 
as well as persons having ongoing or occasional commercial relationships 
with it.

Any doubts concerning the applicability or methods of application of the Model to a 
person or to a class of third-party persons shall be resolved by the Supervisory Body, 
upon request by the manager of the area/function with which the legal relationship is 
established.

All Recipients of the Model are required to strictly comply with the provisions contained 
therein and with its implementing procedures, as applicable to each of them.

This document constitutes an internal regulation of the Company and is binding upon 
it.
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REQUIREMENTS AND APPOINTMENT OF MEMBERS OF THE 
SUPERVISORY BODY

9.2

The Board of Directors appoints the Supervisory Body, stating the reasons for the 
choice of its members, who are selected on the basis of the requirements of autonomy, 
independence, professionalism and continuity of action.

Autonomy is ensured by granting the SB autonomous powers of initiative and control, 
as well as by making available dedicated resources and a budget suitable for the 
performance of its functions.

Independence concerns the absence of operational roles or situations of conflict 
of interest that could compromise its objectivity. Members of the SB who hold 
decision-making, operational or management roles within the Company must abstain 
from discussion and voting in cases where their autonomy and independence may 
potentially be compromised and, in any event, must not be in situations, even potential 
ones, of conflict of interest, nor be spouses, relatives or relatives by marriage within 
the fourth degree of the directors, subsidiaries or parent companies, or reference 
shareholders.

The requirement of professionalism entails possession of the technical, organisational 
and legal skills necessary to supervise the Model, including through the use of external 
experts.

Continuity of action is ensured through a constant presence in monitoring activities, 
according to a structured plan of inspections and controls.

Coccinelle has opted for a solution which, taking into account the purposes pursued 
by the law, is capable of ensuring, in relation to its size and organisational complexity, 
the effectiveness of the supervision entrusted to the SB, identifying such Body as a 
multi-member body composed of internal and external members.

The SB reports to the Board of Directors, which appoints and revokes it, and remains 
in office for the established period, with the possibility of renewal.

SUPERVISORY BODY9

FUNCTION9.1

In implementation of art. 6, paragraph 1, letter b) of the Decree, the Company has 
established a Supervisory Body (hereinafter also the “SB”) endowed with the 
requirements of autonomy, independence, professionalism and continuity of action, 
to which autonomous powers of initiative and control are assigned.

The Supervisory Body supervises the effective implementation of and compliance with 
the Model, constantly verifies its adequacy with respect to the risks connected with 
company activities and the related legal profiles, and also ensures the maintenance 
and updating of the Model, proposing the necessary amendments in light of the 
evolution of the organisation, company processes and the regulatory framework.

ELIGIBILITY REQUIREMENTS9.3

All members of the Supervisory Body are required in advance not to be in any of the 
following conditions of ineligibility and/or incompatibility:
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REVOCATION, FORFEITURE, RESIGNATION AND REPLACEMENT9.4

Without prejudice to the provisions of the previous point, revocation from the office of 
member of the SB may take place only by resolution of the Board of Directors and only 
where just cause exists.

The following constitute conditions justifying revocation for just cause, by way of example 
only:

•	 failure to fulfil the obligations inherent in the office entrusted;

•	 lack of good faith and diligence in the performance of the office;

•	 failure to cooperate with the other members of the SB;

•	 the occurrence of conditions such as to prejudice the independence or 
autonomy of the SB;

•	 unjustified absence from more than two meetings, including non-
consecutive meetings, of the SB.

Where just cause exists, the Management Body revokes the appointment of the 
member of the SB who is no longer suitable and, after providing adequate reasons, 
proceeds with his or her immediate replacement.

Loss of the eligibility requirements, as well as supervening incapacity or impossibility to 
perform the office, constitute grounds for forfeiture of the office.

Each member of the SB may resign from office at any time, subject to at least one 
month’s prior notice by written and reasoned communication to the Management Body.

In the event of revocation, forfeiture or resignation of one or more members of the 
SB, the Management Body shall promptly replace the member(s) who have become 
unsuitable, providing appropriate information to the other members of the SB.

 

•	 having been subject to preventive measures ordered by the judicial authority 
pursuant to Law No. 1423 of 27 December 1956 (law on preventive measures 
against persons dangerous to public safety and public morality) or Law No. 
575 of 31 May 1965 and D. Lgs. No. 159 of 6 September 2011 (anti-mafia 
provisions);

•	 being under investigation or having been convicted, including by a judgment 
that is not yet final or issued pursuant to arts. 444 et seq. of the Italian Code of 
Criminal Procedure (plea bargaining), or even where the sentence has been 
conditionally suspended, without prejudice to the effects of rehabilitation;

•	 having committed one or more unlawful acts among those specifically 
provided for by D. Lgs. 231/2001;

•	 having been sentenced to imprisonment for a period of not less than two 
years for any intentional criminal offence;

•	 being disqualified, incapacitated, bankrupt, or having been convicted, 
including by a non-final judgment, to a sentence entailing disqualification, 
even temporary, from public offices or incapacity to hold managerial offices.

The occurrence of even one of the above conditions entails ineligibility for the office of 
member of the SB and, in the event of election, automatic forfeiture of such office, without 
the need for a revocation resolution by the Board of Directors, which shall proceed with 
the replacement.
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ACTIVITIES AND POWERS9.5

The office of member of the SB entails a high level of complexity, since the 
adequacy and effective implementation of the Model are assessed by the criminal 
judicial authority. In the absence of an organic and detailed regulatory framework, 
the operational scope of the Body is defined by art. 6 of D. Lgs. 231/2001 and by 
the guidance developed by legal scholarship, case law, trade associations and the 
Confindustria Guidelines.

In addition to its ordinary activities, the SB may be involved:

•	 at the preliminary stage, in order to contribute to the knowledge and 
verification of the suitability of the Model;

•	 at the stage following any offence, in order to support the Entity in 
demonstrating the effectiveness of the supervisory activity carried out.

After its appointment, the SB first operates in an initial phase (verification of the 
completeness and suitability of the Model), and then continues with ongoing 
supervisory activities (monitoring the implementation of the Model, verifying 
compliance with it, and proposing updates).

In this context, the SB observes the effective functioning of the Model, identifies 
any shortcomings and reports them to the Management Body for the necessary 
adjustments.

The main activities of the SB include:

•	 verifying the consistency of company conduct with the Model and the 
protocols;

•	 assessing the effectiveness of the Model in preventing offences;

•	 monitoring the dissemination and knowledge of the Model among the 
Recipients;

•	 verifying over time the robustness and functionality of the control 
system;

•	 ensuring the updating of the Model, proposing adjustments and 
verifying their implementation, without prejudice to the competence of 
the Management Body for formal amendments.

The SB performs its functions with autonomous powers of initiative and control, has 
unrestricted access to the necessary information, coordinates with the company 
control safeguards and may avail itself of specialised professionals.

The SB adopts its own internal Rules of Procedure, approves them and presents 
them to the Management Body at the first useful meeting following its appointment. 
Resolutions are adopted collectively, with a casting vote in the event of a tie.

The SB reports directly to the Management Body through periodic reports or 
prompt communications where relevant events occur.
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REPORTING OF THE SUPERVISORY BODY TO THE CORPORATE BODIES 9.6

The Supervisory Body reports directly and exclusively to the Management Body 
on the implementation of the Model, any critical issues that have emerged, 
established violations and the need to update or adapt it.

For this purpose, the SB prepares an annual report containing:

•	 a summary of the activities carried out and the controls performed;

•	 any discrepancies identified with respect to the operating procedures;

•	 identification of any new areas of offence risk;

•	 reports received and outcomes of the related checks;

•	 disciplinary proceedings and sanctions applied in relation to risk 
activities;

•	 overall assessment of the effectiveness of the Model and proposals for 
updating it;

•	 relevant regulatory changes that have occurred;

•	 statement of the expenses incurred by the SB.

This is without prejudice to the right of the Management Body and the Control 
Body to request meetings with the SB at any time; the SB, in turn, may request 
such discussions whenever it deems them necessary for the proper performance 
of its mandate.

INFORMATION FLOWS - INFORMATION OBLIGATIONS TOWARDS 
THE SUPERVISORY BODY9.7

Art. 6, paragraph 2, letter d) of D. Lgs. 231/2001 requires the Model to provide 
for specific information obligations towards the body responsible for supervising 
its functioning and compliance with it. It follows that the proper handling and 
management of information flows constitutes an essential prerequisite for the 
effective operation of the Model.

The SB must be constantly informed of what occurs within the Company and of 
every relevant aspect concerning 231 matters, having unrestricted access to all 
relevant company documentation.

The Supervisory Body receives information relating to the decisions of the Board 
of Directors and holds, where necessary, meetings with the Management Body, the 
company functions, the Auditing Firm and the Board of Statutory Auditors.
This Model provides for a structured system of information flows to the SB, aimed 
at facilitating its supervisory activity and its verification of the effectiveness and 
actual implementation of the Model itself, as well as ensuring timely updates on 
events that may, even only potentially, give rise to liability for the Company or enable, 
subsequently, the ascertainment of the causes that may have made the possible 
commission of offences possible.

Information flows include periodic reports sent to the SB by the company functions 
responsible for the Sensitive Activities, relating in particular to the controls carried 
out for the implementation of the Model (summary reports, monitoring evidence, 
final indicators, etc.). Alongside these recurring reports, event-based or otherwise 
immediate information flows are provided whenever the situation makes it necessary 
to promptly update the Body. Such flows are specifically identified at the end of 
each Protocol of the Special Part.
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In order to regulate this process, the Company has adopted a specific procedure for 
the management of information flows, defining communication methods, timing and 
responsibilities. The flows to the SB are summarised in Annex A to this Model. The 
SB may supplement this list with any further information or documentation deemed 
useful or necessary for the performance of its mandate.

WHISTLEBLOWING 10

Whistleblowing is a mechanism aimed at encouraging the reporting of unlawful 
conduct or irregularities while protecting the Reporting Person. The rules, initially 
introduced for the public sector (art. 54-bis of D.Lgs. 165/2001) and subsequently 
strengthened by Law 190/2012 on the prevention of corruption, were extended to the 
private sector by Law 179/2017, which also supplemented art. 6 of D. Lgs. 231/2001.

The regulatory framework was most recently harmonised by D.Lgs. 24/2023, 
as amended and supplemented, which transposed Directive (EU) 2019/1937, 
introducing an organic system of protection for persons who report breaches of 
European Union law and national legislation.

Coccinelle has adopted a whistleblowing system compliant with the legislation in 
force from time to time, aimed at ensuring rigorous and protective management of 
Reports, for the benefit of both Reporting Persons and reported persons, as well as 
the other persons protected by law.

The Company actively promotes the use of this tool as a fundamental measure for 
preventing and combating unlawful or irregular conduct, as well as for protecting 
employees who act in good faith. To this end, Coccinelle has adopted a specific 
internal procedure, adequately disseminated and periodically updated, which 
governs reporting methods, responsibilities and channels.

The Whistleblowing Policy adopted by the Company regulates in detail the tasks and 
verification activities carried out by the person receiving the Report and aimed at 
verifying its merits. Coccinelle’s Whistleblowing Policy is available on the Company’s 
website at the following link: 
WHISTLEBLOWING_COCCINELLE_2026.pdf

The Disciplinary System applies to anyone who violates the measures protecting 
the Reporting Person, sanctioning retaliatory or discriminatory conduct, breach 
of confidentiality obligations or any other measure put in place to protect the 
Reporting Person or the persons involved. Unfounded Reports made with intent or 
gross negligence are also subject to sanction.

http://WHISTLEBLOWING_COCCINELLE_2026.pdf
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DISCIPLINARY SYSTEM11

This Disciplinary System must be considered by the Recipients of the Model as an 
integral part of the company regulations and is therefore applicable to all employees, 
managers and senior corporate officers, as well as to anyone who carries out 
activities on behalf of or in the interest of the Company, even if not an employee.

GENERAL PRINCIPLES

DEFINITION AND LIMITS OF DISCIPLINARY LIABILITY

GENERAL CRITERIA FOR IMPOSING DISCIPLINARY SANCTIONS 

11.1

11.2

11.3

In order for the Organisation, Management and Control Model to effectively safeguard 
the risks identified by the Company, it must provide for an adequate Disciplinary 
System “suitable to sanction non-compliance with the measures indicated in the 
Model” (art. 6, paragraph 2, letter e) of D. Lgs. 231/2001).

For the purposes of this Disciplinary System, any action or conduct that differs from 
the law and from the provisions of the Model and the Code of Ethics constitutes 
sanctionable conduct, even where the conduct is carried out in the interest of the 
Company or with the intention of providing it with an advantage.

The application of the sanctions contained in this Disciplinary System is independent 
of the conduct and outcome of any criminal proceedings initiated by the judicial 
authority, since the rules of conduct imposed by the Model are adopted by the 
Company in full autonomy and independently of the type of unlawful act that 
violations of the Model itself may determine.

The Company ensures that the sanctions applicable to the Recipients of this Model 
fall within those provided for by the laws and regulations in force, by the sanctions 
system established by the applicable National Collective Labour Agreement, as 
internal regulations of the Company also forming part of the employment contracts 
entered into by the Company, and by the company regulations.

Furthermore, the Company states that, for the purposes of challenging the unlawful 
conduct and imposing the related sanction, art. 7 of Law No. 300/1970 (Workers’ 
Statute) applies at procedural level.

In the procedure for imposing the sanction, consideration shall be given both to the 
legal status of the person against whom proceedings are brought (director, statutory 
auditor, manager, collaborator, employee, etc.) and to the type and extent of each 
sanction. The latter shall be proportionate to the seriousness of the misconduct and 
shall, in any event, be determined by reference to the following general criteria:

•	 degree of fault (imprudence, lack of skill, negligence) or intent in the 
conduct relating to the action/omission;

•	 significance of the obligations breached;

•	 potential damage to the Company, also taking into account the possible 
application of the sanction provided for by arts. 9 et seq. of D. Lgs. 231/2001;

•	 level of hierarchical and/or technical responsibility of the person involved;

•	 any participation of several persons in the commission of the same 
conduct;
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•	 presence of mitigating or aggravating circumstances identified with 
reference to the conduct engaged in (in particular, professionalism, 
disciplinary history and the circumstances in which the act was committed 
shall be taken into account).

In any event, in imposing the sanction, the principles of graduality and proportionality 
to the seriousness of the violations committed shall be respected.

The Company always has the right to claim compensation for damages arising from 
violation of the Model, which shall be commensurate with:

•	 the level of responsibility and autonomy of the employee who committed 
the disciplinary offence;

•	 the possible existence of previous disciplinary records against the 
employee;

•	 the degree of intentionality of his or her conduct;

•	 the level of risk to which the Company reasonably considers it was exposed 
as a result of the censured conduct.

SANCTIONED CONDUCT 11.4

As already stated, the Disciplinary System is aimed at sanctioning any commissive, 
omissive or evasive conduct that impairs or threatens the effectiveness of this 
Organisation, Management and Control Model.

By way of example, the following conduct constitutes disciplinary offences:

•	 violation of the principles and procedures provided for by the Model or 
established for its implementation;

•	 drafting, possibly in cooperation with other employees, untruthful 
documents or facilitating others, even without engaging in any conduct, 
in the drafting of untruthful documents;

•	 removing, destroying or modifying documents relating to the procedure, 
in order to avoid the controls provided for by the Model;

•	 failure by hierarchical superiors to supervise the correct and effective 
application of the provisions of company procedures by their 
subordinates;

•	 obstruction of the supervisory activity of the Supervisory Body;

•	 preventing access to the information and documentation requested by 
the persons responsible for controls over procedures and decisions;

•	 violation of Coccinelle’s Whistleblowing Policy and of the measures put 
in place to protect whistleblowers;

•	 making unfounded Reports through whistleblowing channels with intent 
or gross negligence;

•	 engaging in any other conduct suitable to circumvent the control system 
provided for by the Model.
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PERSONS SUBJECT TO SANCTIONS AND THEIR DUTIES

MISURE E SANZIONI NEI CONFRONTI DEI DIPENDENTI 

11.5

11.6

All persons who have a duty to comply with and apply the Model are also subject to 
this Disciplinary System. In particular, the Recipients of the sanctions are:

•	 all employees of the Company, regardless of the nature, form and 
regulation of the relevant employment relationship (e.g. workers, clerical 
employees, middle managers, apprentices, etc.);

•	 the Company’s managers and those who, de facto, perform senior 
management functions;

•	 the members of the Board of Directors;

•	 the members of the Supervisory Body;

•	 the members of the Board of Statutory Auditors;

•	 all those who carry out activities on behalf of or in the interest of the 
Company, even if they are not employees (e.g. attorneys-in-fact, agents, 
collaborators, consultants, etc.);

•	 business partners and suppliers of goods or services.

Recipients must align their conduct with the principles and procedures relating to 
company activities set out in the Organisation, Management and Control Model and 
in the Code of Ethics.

All Recipients are informed of the existence and content of this Disciplinary System, 
and the Supervisory Body verifies the adoption of the specific procedures for 
communicating it.

Failure to comply with the provisions and rules of conduct set out in the Model and in 
the Code of Ethics constitutes, if ascertained, a contractual breach in relation to the 
obligations arising from the employment relationship pursuant to art. 2104 of the Italian 
Civil Code.

Disciplinary measures are adopted against employees in accordance with art. 7 of Law 
No. 300 of 20 May 1970 (Workers’ Statute) and with the previously mentioned CCNL. In 
particular, depending on the seriousness of the breaches, the sanctions system provided 
for by the applicable National Collective Labour Agreement includes the following 
sanctions:

•	 verbal warning;

•	 written warning;

•	 a fine not exceeding three hours of hourly pay;

•	 suspension from work and pay for up to a maximum of three days;

•	 dismissal “with notice”;

•	 dismissal “without notice” pursuant to art. 2119 of the Italian Civil Code.

Where the employee holds a power of attorney with authority to represent the Company 
in dealings with third parties, the application of a disciplinary sanction more serious than 
a warning (verbal or written) may also entail revocation of that power of attorney.

In the event of repeated violations, or violations of particular seriousness or which have 
exposed the Company to the risk of detrimental consequences, a sanction of greater 
severity than that provided for the violation committed shall apply or, in the most serious 
cases, dismissal.
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MEASURES AND SANCTIONS AGAINST MANAGERS

MEASURES AND SANCTIONS AGAINST MEMBERS OF THE BOARD 
OF DIRECTORS

11.7

11.8

The managerial relationship is a relationship characterised by its fiduciary nature: the 
conduct of the manager has an impact both within the Company and outside it.

With regard to managers, no ad hoc sanctions system appears to be available in 
advance; nevertheless, in compliance with the now well-established applicability to 
this category of art. 7 of the Workers’ Statute (Constitutional Court 24.06.92 No. 309 – 
Court of Cassation, Joint Sections 30.03.2007 No. 7880), it is considered reasonable 
and appropriate to extend the system provided for other employees, with the marginal 
adaptations determined by the specific nature of the managerial relationship.

Thus—without prejudice to the possible bringing of a parallel action for damages—the 
sanctions applicable to managers may also be:

•	 a verbal or written warning;

•	 a fine (prudentially not exceeding four hours of pay);

•	 suspension from work and pay (prudentially not exceeding 10 days);

•	 dismissal for misconduct, with or without notice, depending on the 
seriousness of the conduct engaged in by the manager.

For the purposes of the procedure for challenging the conduct and imposing the 
sanction, the guarantees set out in paragraphs 2 and 3 of art. 7 of the Workers’ Statute 
shall in any event and at least be applied; accordingly, prior notification of the charge 
and any hearing of the employee shall be essential.

Where the manager holds a power of attorney with authority to represent the Company 
in dealings with third parties, the application of a disciplinary sanction more serious 
than a warning (verbal or written) may also entail revocation of that power of attorney 
following assessment by the Company’s Management Body.

Directors represent the top management of the Company and therefore reflect the 
Company’s image towards anyone who works with and/or comes into contact with the 
business.

In the event of a violation of the Model and/or the Code of Ethics committed by a director 
of the Company, the Supervisory Body must immediately provide written notice thereof 
to the Board of Directors, after consulting the Board of Statutory Auditors, which shall 
assess the violation by carrying out the necessary checks and may adopt, in accordance 
with the law and the Articles of Association, the most suitable and appropriate measures. 
In the most serious cases and where the violation is so serious as to prejudice the fiduciary 
relationship with the Company, the Board of Directors shall convene the Shareholders’ 
Meeting, proposing forfeiture of the office and/or liability action.

Sanctions are imposed taking into account the seriousness, fault and damage caused to 
the Company and may consist, for example, of:

•	 revocation of delegations of authority/powers of attorney;

•	 suspension of the vesting of the right to exercise stock options;

•	 blocking the exercise of such options even where already vested;

•	 suspension from office;

•	 revocation from office.
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MEASURES AND SANCTIONS AGAINST MEMBERS OF THE SUPERVISORY 
BODY

MEASURES AND SANCTIONS AGAINST MEMBERS OF THE BOARD 
OF STATUTORY AUDITORS

MEASURES AND SANCTIONS AGAINST PERSONS EXTERNAL TO THE 
COMPANY

11.9

11.10

11.11

The measures to be adopted against members of the SB, in respect of conduct 
carried out in breach of the rules of the Model, company procedures, the Code of 
Ethics, as well as negligent conduct that has resulted in omitted supervision over 
the implementation, compliance with and updating of the Model itself, or of the 
measures protecting the confidentiality of Reporting Persons in the management of 
whistleblowing channels and in the event of failure to verify and analyse the Reports 
received, fall within the competence of the Board of Directors, after consulting the 
Board of Statutory Auditors, which may adopt the appropriate measures, including 
revocation from office for just cause.

The Statutory Auditors are not members of Senior Management of the Company, but 
nevertheless adhere to the principles of the Organisation, Management and Control 
Model and of the Code of Ethics, in relation to the type of function they perform 
within the company.

In the event of a violation of the rules of conduct of this Model by one or more Statutory 
Auditors, the Supervisory Body must immediately notify the Board of Directors and 
the Board of Statutory Auditors by means of a written report.

The latter may adopt, in accordance with the provisions of the Articles of Association, 
the appropriate measures including, for example, convening the Shareholders’ 
Meeting in order to adopt the most suitable measures provided for by law. In the 
most serious cases of violation, the Board of Directors convenes the Shareholders’ 
Meeting, proposing revocation from office.

Relationships with Persons External to the Company (collaborators, agents, 
representatives, consultants and, in general, all self-employed workers, as well as 
suppliers and business partners) are governed by appropriate written contracts 
that must provide for clauses requiring such external persons to comply with the 
fundamental principles of the Model and the Code of Ethics.

In particular, failure to comply with those principles must entail termination by 
operation of law, pursuant to art. 1456 of the Italian Civil Code, or termination for just 
cause of the relevant relationships, as appropriate for the relationship in question, 
without prejudice to any claim for compensation where such conduct causes actual 
damage to the Company.

Any failure to include such clauses must be communicated by the function within 
whose scope the contract operates, with due reasons, to the Supervisory Body.
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COMMUNICATION AND TRAINING 12

Internal communication within the Company and training relating to this Model 
are entrusted to the Board of Directors, which, in coordination with the Company’s 
Supervisory Body, ensures, through the means deemed most appropriate, its 
dissemination and effective knowledge among such Recipients.

Any amendment and/or update to this document is communicated to all company 
personnel through publication on the company intranet and by means of a specific 
communication by the Management Body.

New hires, instead, are provided with an information set (e.g. Code of Ethics, CCNL, 
Organisation, Management and Control Model, etc.) to ensure that they acquire the 
knowledge considered of primary importance.

Communication to the other Recipients of the Model, instead, is carried out by the 
functions directly connected with those Recipients. The SB determines the methods 
of implementation for persons external to the Company who are Recipients of the 
Model.

It is the responsibility of the Company to implement and formalise specific training 
plans, with the purpose of ensuring effective knowledge of the Decree, the Code of 
Ethics and the Model by all personnel of all corporate departments and functions. 
The delivery of training must be differentiated depending on whether it is addressed 
to Employees in general, to Employees operating in specific risk areas, to Directors, 
etc., on the basis of the analysis of their skills and training needs.

Personnel training must be inspired by the following criteria:

•	 mandatory nature;

•	 diversification;

•	 periodicity;

•	 attendance checks;

•	 quality of programme content.




